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Welcome to Task Force Meeting 4

• Please sign in and find your assigned 

table.

• Get some snacks.

• Place your name card on the table.

• At your table, discuss how you would 

explain to others the most significant 

shifts in a revised Wheatland-Chili Code 

of Character, Conduct, and Support.  

Record your notes for discussion.



Welcome by Superintendent Leh



First Thoughts about ”Elevator Speech”

How you would explain (to parents, staff, 

the Board, students) the most significant 

shifts in a revised Wheatland-Chili Code of 

Character, Conduct, and Support.

• What shifts and why?

• What doesn’t change and why?



Where We’re Going Tonight

Outcomes:

• Establishing an environment in which people 

can share thoughts and feelings respectfully

• Review first draft of Code section by section.

• Discuss policy issues that require more 

attention to  edit changes, precise wording, 

time frames, and numbers.

• Consider implications of code changes for 

district and school personnel, structures, and 

practices.



Where We’re Going

Overarching Question: 

As a task force, what changes to the Student 

Code of Character, Conduct, and Support are 

we recommending to the Board? 



Recalibrated Code of Conduct – To 

What End? 

Recalibrated policies and practices must support:

• A healthy school climate and culture

• Staff cohesion

• Students’ social and emotional development 

and academic success

• Consistency across schools and classrooms



Code of Conduct Provides Social and Emotional Systems for Student 

Success: 

Tier 1 - Universal Promotion and Prevention
• Promotes clear goals and expectations for discipline and student support

• Promotes rights and responsibilities for all school stakeholders

• Promotes direct instruction of social and emotional competencies

• Prevents most disciplinary problems through immediate restorative responses

• Provides guidance for responding to low-impact behavior concerns

Tier 2 and Tier 3 – Interventions
• Incorporates fair sanctions / consequences for persistent low-impact behaviors 

and high impact incidents aligned to restorative interventions

• Identifies thresholds and early warnings for restorative interventions that support 

students’ development and use of social and emotional competencies

• Provides guidance for schoolwide and classroom facilitated interventions



The GEARS
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Public Agreements
• Promote a culture of respect, resolve and 

responsibility by searching for agreement, 

shared values, and common interests.

• Share the air time at your table by listening 

first, paraphrasing, and asking questions 

• Collaborate with colleagues to achieve the 

shared goals of the initiative by ensuring that all 

stakeholders 

• Challenge and support one another to deliver a 

collective message of the task force’s work and 

progress to those in the community



Seeking Consensus and Solutions

Format: Solo and whole group

Directions: 

1. Please read the Seeking Consensus 

document.

2. Circle two things you want to keep in mind as 

we work through the code review this evening.

3. Share out with whole group.



A Question to Live With

When making revisions to schoolwide 

discipline and student support structures, 

policies, practices, or procedures –keep 

asking…. 

“How does this change meet the needs 

and interests of all stakeholders?”



Protocol for Draft Review
1. Five minutes to read solo.

2. Five minutes to discuss at your table with these 
questions in mind.

 What do you appreciate about the section –
big ideas, word choice, flow/coherence?

 In what ways does this meet interests of 
different stakeholders?

 Identify any questions or concerns

 Is there anything missing?

 (If appropriate) Implications for district/school 
personnel, structures, and practices?

3. Share thinking with whole group.

4. Do a consensus check.

5. Record all comments.



Next Steps

1. Summarize and send back major comments, 

edit suggestions to “word smith” group.

2. Go-to-meeting with “word smith” group to make 

recommendations.

3. Craft Draft #2 for next meeting.


